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There has been a great mismatch in healthcare facilities between the demand for healthcare services and the delivery of healthcare services. There is evidence of overcrowding in the healthcare institutions which signifies the inefficient flow of patients.  This factor highly affects the quality of care delivery as well as the timeliness and schedules within the healthcare organizations. The healthcare facilities with limited resources and the number of staff always experience this problem when there is a high volume of patients (Asefzadeh, 2019).
The Patient Flow Analysis (PFA) serves as a tool for improving quality in these healthcare facilities. The PFA helps in identifying the inefficiencies in patient flow and identifying the areas which may require intervention to improve the way healthcare services are delivered in these organizations. This methodology only uses low-level technology in mapping the flow of patients as well as measuring the time cycles based on the patient flows. This is important for healthcare organizations in identifying the major constraints in managing the flow of the patients as well as the available gaps in both care providers as well as the resources available. This way the healthcare organization can make the required changes to improve the flow of patients in the healthcare institutions (Asefzadeh, 2019. 
There is a close relationship between the clinical and operational perspectives. The successful delivery of care services in organizations depends on the relation between the clinical and the operational perspectives within the organization. Without proper operational care and clinically appropriate care, there is limited success in the delivery of the care. Organizations that have harmonized both clinical and operational delivery of care often attain the required goal before the others. Many healthcare facilities tend to focus on the clinical perspectives and delivery of care for getting the operational aspects like computers and use of electronic medical records, scheduling systems as well as the proper environment may fail to attract the appropriate patients looking for these aspects (Peek, 2018).
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